


PBJ SUBMISSION GIVEAWAY

1st prize: $100 Visa gift card (use anywhere)
2nd prize: 40 oz. Stanley tumbler (choose your color)

Submit your PBJ data through SimplePBJ by 
midnight on Aug 8 for a chance to win

Winners announced Aug 13

Submit your PBJ early & you could win!
The PBJ deadline is Wednesday, Aug 14



Your Speaker

Nate Hoard
Senior PBJ Specialist – Simple

Josh Miller
Client Success Director – Simple



Agenda

CMS Lengthens Time Period to Qualify for Staff Turnover 

Turnover – Current Calculation Timeline

SimplePBJ Live Case-Mix and HRD Predictions

Latest SimplePBJ Updates

CMS Abruptly Changes Cut Points for Five-Star Staffing Measures

New PDPM Case-Mix Calculation – Why, What, When, and Impact

Live Q&A



Live 
Poll

How are you feeling about your latest staffing scores in 
the July Five-Star Report?



Changes to the MDS assessment required CMS to design a brand-new way to 

calculate Case-Mix HRD.

1. MDS format changed on Oct. 1, 2023

2. MDS fields that had been used to calculate Case-Mix no longer exist 

on the MDS

3. CMS changed how the Case-Mix HRD is calculated, while keeping the 

overall Adjusted HRD formula

New PDPM Case-Mix Calculation – Why?



The bold portion of the Adjusted Hours per Resident Day (HRD) 

formula below has been modified:

New PDPM Case-Mix Calculation – What?

Hours Adjusted = (Hours Reported/Hours Case-Mix) * Hours National Average Case-Mix



The Case-Mix portion of the Adjusted formula is now calculated like as:

Case-Mix HRD (Total Nursing, RN, or Weekend) 

= 

Facility Nursing CMI Ratio * National Mean of Reported HRD

New PDPM Case-Mix Calculation – What?



New PDPM Case-Mix Calculation – What?

More info on p. 9 of the Five Star Report



• July Five-Star Reports are the first reports to have the fully updated new 

Case-Mix calculation

• April and May Five-Star Reports had frozen HRD measures from the January 

refresh

• June Five-Star Reports had a preliminary release of the new method, but did 

not have complete data (July Five-Stars = source of truth)

• No expected changes on the horizon, the calculation method should continue 

for the foreseeable future

New PDPM Case-Mix Calculation – When?



• The new methodology puts every SNF in a brand-new era of Case-Mix 

calculations for staffing metrics

• The old and new methods are incompatible to each other, due to the 

different source data of their calculation

• Moving forward, we now have a new baseline to reference for Case-Mix

• Many facilities are seeing a significant difference in their HRD scores when 

compared to their last scores

• Facilities that did not have a live case-mix prediction may especially notice a 

big change in their HRD scores

New PDPM Case-Mix Calculation – Impact



Lookback Timeline: Total Nursing and RN Turnover
(July 2024 – September 2024 Five-Star Reports)

Q0 Q1 Q2 Q3 Q4 Q5

Oct – Dec 2022 Jan – Mar 2023 Apr – Jun 2023 Jul – Sep 2023 Oct – Dec 2023 Jan – Mar 2024

Denominator

Numerator

12-Month Reporting Period: Administrator Turnover

Jan 2023 – Dec 2023

Turnover – Current Calculation Timeline



• CMS has extended the amount of time for a staff member to be marked as 

turned over from 60 days of no shifts to 90 days of no shifts

• Staff members who qualify for the denominator will now not trigger as a 

turnover calculation until the reach 90 consecutive days of no hours worked

• This benefits providers with staff members who may go on extended leave 

(maternity, paternity, FMLA, etc.) or who have contract staff who do not 

work a shift for 60 days or more (but less than 90)

CMS Lengthens Time Period to Qualify for Staff Turnover 



CMS Lengthens Time Period to Qualify for Staff Turnover 

More info on p. 11 of the Five Star Report



CMS Abruptly Changes Cut Points for Five-Star Staffing Measures 

Along with the release of the July Five-

Star Reports, CMS updated the cut-points 

for all six of the staffing measures.



Now Simple customers who subscribe to SimplePBJ and SimpleAnalyzer can see an 

enhanced HRD prediction of the new calculations:

SimplePBJ Live Case-Mix and HRD Predictions 



Latest SimplePBJ Updates

All Facilities Pivot Table Tool!
Request and retrieve pivot tables for 
all your facilities.



Assemble, validate and submit your PBJ

Predict Staffing Five-Star ratings

Submit PBJ reports with one click

Benchmark results against other facilities

Your one-stop shop 
for PBJ success

REQUEST DEMO

https://www.simpleltc.com/demo/
https://www.simpleltc.com/demo/




Recording & slides available here:
www.simpleltc.com/pbj-q3-2024 

http://www.simpleltc.com/pbj-q3-2024


https://www.cms.gov/medicare/provider-enrollment-and-
certification/certificationandcomplianc/downloads/usersguide.pdf

Resources

https://www.cms.gov/medicare/provider-enrollment-and-certification/certificationandcomplianc/downloads/usersguide.pdf
https://www.cms.gov/medicare/provider-enrollment-and-certification/certificationandcomplianc/downloads/usersguide.pdf

	Slide 1
	Slide 2: PBJ SUBMISSION GIVEAWAY
	Slide 3
	Slide 4
	Slide 5
	Slide 6: New PDPM Case-Mix Calculation – Why?
	Slide 7: New PDPM Case-Mix Calculation – What?
	Slide 8: New PDPM Case-Mix Calculation – What?
	Slide 9: New PDPM Case-Mix Calculation – What?
	Slide 10: New PDPM Case-Mix Calculation – When?
	Slide 11: New PDPM Case-Mix Calculation – Impact
	Slide 12: Turnover – Current Calculation Timeline
	Slide 13: CMS Lengthens Time Period to Qualify for Staff Turnover 
	Slide 14: CMS Lengthens Time Period to Qualify for Staff Turnover 
	Slide 15: CMS Abruptly Changes Cut Points for Five-Star Staffing Measures 
	Slide 16: SimplePBJ Live Case-Mix and HRD Predictions 
	Slide 17: Latest SimplePBJ Updates
	Slide 18
	Slide 19
	Slide 20
	Slide 21

