




Disclaimers

This information is current as of the date presented. It is an educational
resource and is not intended to create any rights, privileges, or benefits.
ZHSG uses its best efforts to ensure the accuracy of this information. The
ultimate responsibility for claims submission and for compliance with the
applicable state and federal laws lies with the party or parties with the
responsibility to comply with these laws. We refer participants to the source
documents and recommend that you consult with qualified advisors on your
specific facts and circumstances. Reference links are provided at the end of
the slides.

The content of this webinar does not constitute legal advice. Examples
discussed are for purposes of illustration only. Please consult your own legal
counsel.



Learner Objectives

Identify the various data, metrics, and measures that are 
often used and misunderstood by external stakeholders

Recall case studies where data was weaponized to support 
allegations and the effective data-driven response

Establish risk mitigation strategies using your publicly 
available data story





2010
The Affordable Care Act required 

SNFs to submit staffing 
information electronically, based 
on payroll information and other 

auditable data

2017
CMS first released a 

downloadable data set—the 
PBJ—for the preceding quarter

2018
New York Times

“It’s Almost Like a Ghost Town” 

2022
Pres. Biden announced a plan to 
improve the public transparency 

of facility ownership and to 
establish a minimum nursing 
home staffing requirement

2023
CMS announces minimum 

staffing requirement

2020
Department of Justice Launches 

a National Nursing Home 
Initiative

Courtesy of Drew Graham, Hall Booth Smith, PC



Department of Justice Launches a National 
Nursing Home Initiative March 3, 2020

https://www.justice.gov/opa/pr/department-justice-launches-national-nursing-home-initiative

“Attorney General William P. Barr announced 
today the launch of the Department of 
Justice’s National Nursing Home Initiative, 
which will coordinate and enhance civil and 
criminal efforts to pursue nursing homes that 
provide grossly substandard care to their 
residents.”

Courtesy of Drew Graham, Hall Booth Smith, PC



https://www.justice.gov/opa/pr/justice-department-sues-american-
health-foundation-and-its-affiliates-providing-grossly

Justice Department Sues American Health Foundation 
and Its Affiliates for Providing Grossly Substandard 
Nursing Home Services June 15, 2022

Courtesy of Drew Graham, Hall Booth Smith, PC



https://www.justice.gov/opa/pr/justice-department-sues-
american-health-foundation-and-its-affiliates-providing-grossly

Justice Department Sues American Health Foundation 
and Its Affiliates for Providing Grossly Substandard 
Nursing Home Services June 15, 2022

Courtesy of Drew Graham, Hall Booth Smith, PC



Attorney General James Sues Owners and Operators of 
Four Nursing Homes for Financial Fraud and Resident 
Neglect
June 28, 2023

https://ag.ny.gov/press-release/2023/attorney-general-james-sues-owners-and-operators-four-nursing-homes-financial

Courtesy of Drew Graham, Hall Booth Smith, PC
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The Weaponization of SNF data

What data are we talking 
about and how is it being 

used?



Who’s Looking at your Data?



External Stakeholders

• Consumers

• Referrers/Conveners

• Media/Politicians

• Lenders/Banks

• REITs/Private Equity

• Insurance

• Attorneys

• Potential employees



Three Types of Data Defines You



The Data That You Generate
Nursing Home
• Ownership/Affiliation
• Aggregate Performance
• SPO Measures

Residents
• MDS & SPO Measures
• Staffing
• Satisfaction

Staff
• Salary/Benefits
• Turnover
• Satisfaction



The Data That The Government Generates

Survey/Certification Performance
• Facility and Aggregate Performance
• Substantiated Complaints
• Benchmarks

Quality
• MDS and Claims-based Measures
• QRP
• Five-Star

Staff
• Case-mix adjustment
• Minimums
• Registries



The Data That Consumers Generate

On-line reviews & 
complaints
• Google
• A Place for Mom
• Caring.com
• US News & World 

Reports

Lawsuits
• Personal injury
• Wrongful death

Occupancy 
decisions
• Did they choose you?
• Did they come back to 

you?



Disparate Data Often Suggests Different 
Conclusions: Staffing
Cost Report*

PBJ*

Staffing sheets

Time punch cards

Five-Star staffing

Staff satisfaction surveys

Consumer satisfaction

NHSN Self Report

• Timecard vs. PBJ vs. Cost 
reports vs. Staffing sheets

• Cost Report vs. PBJ

• NHSN Self Report



To Be A Master Of Your Data Profile

Informed

SME

Data Integrity

Connected and 
Coherent



This Photo by Unknown Author is licensed under CC BY-NC-ND

Case Studies



Case Study One

24

Refinancing – Change of Ownership



The Assessment of a Nursing Home 
Portfolio: Health Inspection 

Nursing Homes: 9

States: Three

One SFF, Two candidates

3 Nursing Homes with Abuse Tag

Acquisition: 18 months prior



The Assessment of a Nursing Home Portfolio
Three-StarTwo-StarOne-Star

Overall Five-Star

NationState CState BState A

State Health Inspection  
Average

One SFFs, Two Candidates
Driving Cycle

Days Between Annual Survey 
in Market

5 3 1

3 3/2 2

610 292 448

140 87 108 71

933



The Health Inspection Domain

State Health Inspections- Foundation for final rating and carries 
the most weight –AND- 3 most recent surveys and 36 months of 
complaint inspections and focused infection control surveys

71% of nursing homes have gone at least 16 months without a 
standard survey. How long ago was your third-cycle survey





CT: 644
MD: 1180
NJ: 767
WI: 524
WV: 679



The Assessment of a Nursing Home 
Portfolio: Staffing 

Nursing Homes: 9

Agency use: Ranged from 9 – 47%

8 Declined in staffing from last quarter

5 staffing at a “one-star”, 8 below county average for staffing

Operator reported in three facilities they were a one-star “couldn’t 
meet RN requirements”



The Assessment of a Nursing Home Portfolio
Below CountyDeclined One-Star

Staffing Five-Star

AboveSameBelow

Agency Use Percent 
Compared to Market

RN Less Than Market

Turnover Compared to 
Market

5 8 8

7 2 0

5 0 53%

2 1 6

0



Total Nursing Spend

$23,148,900 

$25,463,790 
$26,736,980 

$29,410,677 
$30,881,211 

$37,057,454 
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Case Mix Adjusted Hours PPD
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Cost Per Patient Day

$82.90 

$110.74 

$135.65 
$127.90 $130.56 

$125.34 
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The Assessment of a Nursing Home 
Portfolio: Quality Measures 

Nursing Homes: 9

3 Outperforming State Average

3 Declined in quality from last quarter

Quality Domain ranges from 2 - 5



The Assessment of a Nursing Home Portfolio
Four/Five-StarTwo/Three-StarOne-Star

Quality Measure Five-Star

MarketMarket

Movement Since Acquisition

>3Four-Star Ceiling Two-Star Basement

Quality Measure Five-Star

0 3 6

1 2 7

3 9
20
%

35
%



Case Study Two
Pressure Ulcers!



The Assessment of a Nursing Home 
Portfolio: Health Inspection 

Nursing Home Based in MD

Overall Three-Stars

Survey: 2 Staffing: 3 Quality 5

PUs below average

Good survey history

Resident in NH 3 weeks



Confirmation of Public Data



Confirmation of Public Data



Short-Stay and Long-Stay Pressure Ulcers

8.01

10.34

8.25

2.82
3.60

2.88

-1.00

1.00

3.00

5.00
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Facility State- MD Nation

Maryland Pressure Ulcers Measure

Long-Stay Ulcers Short-Stay Ulcers



Associated F-Tags
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NationState- MDFacility
2687350F-686

358200F-838

1046240F-725

50510F-727





Case Study Three

44

Fraudulent Documentation & Staffing
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Ensure your data has integrity

Tell a connected and coherent story 
with your data

Ensure that your data story informs

Subject Matter Expertise is essential



Trusted by 4,000+ SNF provider & industry clients

Independent & Objective since 1993
120+ US-based employees dedicated to rationalizing the SNF-economy

ZHSG’s diverse subject matter expertise spans Skilled Nursing’s eight “Data Domains”; fragmented reimbursement, regulatory, and reporting silos that 

define the provider-profile.  Our ability to cross-contextualize yields insights that are indiscernible from single-domain perspectives.
48

• Reimbursement-Compliance

• Quality Innovations

• Reporting & Analytics

• Ancillary Innovations

• Advisory & Asset Monitoring

• Market Insights

• Payment System Reform

• Scalable PDPM/CMI Solutions

• Remote MDS Monitoring – full 

department Outsourcing

• HMO Authorizations

• Managed Care Contracting

• ISNP-Arbitrage

• In-House Corporate Support

Cross-Domain Consulting

• Consulting-enhanced software

• Open Development Platform & market

• Start-up incubator.

• Comprehensive SNF analytics

• Rationalizing underwriting, business 

development, and policymaking.

Regulatory, Strategic, Workflow
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REGISTRATION

NOW OPEN



Scan code or visit simpleltc.com/demo to get started

SimpleComplete

The industry’s only complete solution 
for reimbursement, referrals and 
regulatory compliance.

One simple suite 
for SNF success

MDS predictive 
analytics. 
Optimize PDPM, 
Five-Star/QMs and 
iQIES workflow

PBJ and 
staffing. 
Simplify Payroll-
Based Journal and 
staffing strategy

Referrals and 
reimbursement. 
Build census and 
optimize claims revenue 
in real time





Webinar recording & slides available at:
www.simpleltc.com/data-defenders


