




The Cheese Has 
Moved

• The Consumers

• The Payors

• Other Stakeholders

This Photo by Unknown Author is licensed under CC BY-ND

And so has the data

http://lehighvalleyramblings.blogspot.com/2013_03_01_archive.html
https://creativecommons.org/licenses/by-nd/3.0/


Nation: Relative Occupancy



Kentucky: Relative Occupancy



New York: Relative Occupancy



California: Relative Occupancy



Consumers

• Generational shifts

• Greatest Generation 
to Silent Generation 
to Baby Boomers

Payors

• FFS

• Managed Care

• CMMI

• ACOs

• Bundles

• VBP

• Managed Medicaid

Stakeholders

• REIT

• PE

• Politicians

• NYT

• Up/Down stream 
providers

• Anyone “At Risk”

• You!



And With These Changes, So Have the 
Rules, Data and Measures

Consumers

Social Media

CareCompare.gov

Payors

Their 
Accountability 

Metrics

Public Metrics

Stakeholders

Five-Star

Social Media



New York Demographics



85+ Population Growth



85+ Population per SNF Bed



https://www.alz.org/media/documents/alzheimers-facts-and-figures.pdf

Projected Between 2020 and 2025 in 
Alzheimer’s Dementia Prevalence by State

Alzheimer’s Disease Projected & Change by State



Projected Alzheimer’s Rate by State and 
Change





Current MA Penetration Rate 



MA Penetration Growth Rate (3-Year 
Trend)



Garnet Health Medical Center: SNF 
Referrals



Garnet Health Medical Center: MD 
Referrals



Garnet Health Medical Center



Garnet Health Medical Center
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Five-Star and Staffing



As Overall Star Rating Increases, So Does 
Average Occupancy
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National Payer Mix by Overall Rating

Medicare Medicaid Other

As Overall Star Rating Increases, SNFs 
Become Less Dependent on Medicaid…



13.90% 13.16% 13.99%
17.88% 19.23%

66.47% 65.92% 62.89% 57.42%
50.50%

19.63% 20.92% 23.12% 24.70%
30.28%

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

1 2 3 4 5

NY State Payer Source and Overall Rating

Medicare Medicaid Other

As Overall Star Rating Increases, SNFs 
Become Less Dependent on Medicaid…
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As Overall Star Rating Increases, SNFs 
Become Less Dependent on Medicaid…



Five-Star Has Been Adopted in 
Unexpected and Unintended Ways

• Consumer placement

• Consumer monitoring of care

• APM (ACOs, Bundles)

• Lending/HUD

• Commercial payers/MCOs

• DOJ/OIG

• Plaintiff/Defense attorneys

• REITs

• Media/Politicians

Intended Uses Unintended Uses



It’s All About the Three-Day Waiver

• Medicare Requirement:
Qualifying inpatient hospital stay of 3 consecutive days 
(midnights) or more (plus additional criteria)

• Waiver:
For eligible nursing homes, CMS will waive the requirement for a 
3-day inpatient hospital stay prior to a Medicare-covered, post-
hospital extended care service for eligible beneficiaries

Most APMs have the waiver and require that nursing 
homes have a three-Stars or more to participate





I have seen hospital 
discharge planners go to 
CareCompare and show 
families a nursing home’s 
Five-Star ratings. But they 
specifically have them look 
at staffing ratings



Six Staffing Measures (1/2)

1. Case-mix adjusted total nursing hours per resident day 
(registered nurse (RN) + licensed practical nurse (LPN) + nurse 
aide hours) for a quarter averaged across all days (weekdays 
and weekends)

2. Case-mix adjusted RN hours per resident day for a quarter, 
averaged across all days (weekdays and weekends)

3. Case-mix adjusted total nursing hours per resident day (RN + 
LPN + nurse aide hours) for a quarter averaged across all 
weekend days (just Saturdays and Sundays)



Six Staffing Measures (2/2)

4. The percentage of total nursing staff that left the nursing home 
over a twelve-month period.

5. The percentage of RNs that left the nursing home over a 
twelve-month period.

6. The number of administrators that left the nursing home over a 
twelve-month period.

And if that 
wasn’t 

enough!
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Additionally, because of the importance of nursing 

home staffing, CMS is informing State Survey 

Agencies (SAs) to consider a facility’s staffing 

levels data when selecting SFFs from the SFF 

candidate list. 

“ “



A Time to Look Inward



SNF VBP Program Expansion: Total Nursing 
Hours per Resident Day Staffing (Total Nurse 
Staffing) - FY 2026 Program Year

• This year's final Rule CMS is finalizing the adoption of three new 
measures into the SNF VBP Program — two claims-based 
measures and one payroll-based journal staffing measure.

• Propose to report an average rate of total nurse staff per resident day 
across available quarters in the 1-year performance period



Expanding the VBP

In the FY 2023 Proposed Rule 
CMS requested input on 
potential measures it might add 
to the SNF VBP in the future



Requests for Information (RFI) for SNF 
VBP
• Staffing Turnover Measure that consists of the percent of total 

nurse staff that have left the SNF over the last year

• National Healthcare Safety Network (NHSN) COVID-19 
Vaccination Coverage Among Healthcare Personnel Measure



What makes outcomes better? Two 
Needs with One Deed

1. MDS Accuracy

2. ARD Planning

3. Supportive Documentation

4. Proper QAPI



Two Needs with One Deed

4. Evidence-Based P+P

5. Reduction in Duplication

6. “Patients over Paperwork”

7. Accurate PBJ submissions



• Gave back 30min 
per CNA per shift

• Reduced false 
triggers in QMs

• Strategic staffing 
to resident

• Excellence in PBJ 
accurancy

• Survey readiness 
24/7

• Paperwork 
reduction!



Making Sense of the 
Data Deluge!
• Know your role in Five-Star 

• Influence staffing metrics

• Never forget WHY



Due Diligence & 

Transaction Advisory

Expanding our Post-Acute 

Services Group

Compliance Clinical 

Reimbursement & 

Quality Reporting

Billing & Cost 

Reporting

Audit Defense

Five Star Service Litigation Support Managed Care Strategy & Analytics Z-Radar

www.zhealthcare.com

(877) SNF-2001

info@zhealthcare.com

http://www.zhealthcare.com/
mailto:info@zhealthcare.com


CORE Analytics joins the Simple/Netsmart family!

For your free demo, email sales@simpleltc.com

The first complete view of

Claims + MDS + Staffing+ =

mailto:sales@simpleltc.com




Zimmet Healthcare Services Group, LLC 
200 Route 9 North, Suite 500 

Manalapan, NJ 07726
877.SNF.2001 / 732.970.0733 

info@zhealthcare.com

www.zhealthcare.com

mailto:info@zhealthcare.com

