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Poll #1
How well is your organization performing 
with PDPM relative to your peers?



Medicare PDPM Rate Update

Rate Component Top 10% CORE Average Bottom 10% Difference ($) Difference (%)

PT/OT $172.72 $173.99 $169.69 $3.03 1.8%

SLP $51.86 $45.21 $41.44 $10.42 25.1%

Nursing $237.12 $200.07 $160.95 $76.17 47.3%

NTA $147.87 $124.39 $100.96 $46.91 46.5%

NCM $98.07 $98.07 $98.07 - -

Total $707.64 $641.73 $571.11 $136.53 23.9%
*Source:  CORE Analytics proprietary database, Medicare Part A claims expressed at AWI=1, January - September 2022
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PT / OT Breakdown

Category Top 10% Average % Bottom 10%

Major Joint 4.4% 4.1% 3.1%

Other Ortho 27.1% 24.6% 19.1%

Med Man 36.1% 45.7% 60.2%

NOS / AN 32.4% 25.6% 17.7%
Source:  CORE Analytics

Range Top 10% Average % Bottom 10%

24 0.1% 0.5% 1.5%

10-23 51.0% 57.1% 59.1%

6-9 27.9% 25.6% 23.0%

0-5 21.0% 16.8% 16.5%
Source:  CORE Analytics

PT/OT 

PT/OT Function Score



SLP Breakdown

Category Top 10% Average % Bottom 10%

None 23.0% 31.7% 32.6%

Any One 40.1% 39.5% 45.0%

Any Two 22.8% 19.4% 16.4%

All Three 14.1% 9.4% 6.1%

Source:  CORE Analytics

Category Top 10% Average % Bottom 10%

Neither 52.4% 61.7% 66.1%

Either 20.9% 19.4% 22.8%

Both 26.8% 18.9% 11.1%

Source:  CORE Analytics

SLP Profile 2

SLP Profile 1 
Category Top 10% Average % Bottom 10%

None / Neither 16.6% 25.1% 26.9%

None / Either 3.7% 4.2% 4.3%

None / Both 2.7% 2.5% 1.5%

Any One / Neither 21.9% 23.8% 28.1%

Any One / Either 8.6% 8.4% 11.7%

Any One / Both 9.6% 7.4% 5.1%

Any Two / Neither 9.6% 9.5% 8.5%

Any Two / Either 5.3% 4.5% 4.8%

Any Two / Both 7.9% 5.4% 3.1%

All Three / Neither 4.3% 3.4% 2.6%

All Three / Either 3.3% 2.3% 2.0%

All Three / Both 6.6% 3.7% 1.4%

Source:  CORE Analytics

Entire SLP Case-Mix Profile



Nursing Breakdown

Category Top 10% Average % Bottom 10%

Behavior/Cognition 0.8% 2.3% 6.1%

Clinically Complex 7.1% 13.8% 20.8%

Extensive Services 16.9% 9.8% 2.8%

Reduced Physical Function 7.7% 17.5% 35.5%

Special Care High 58.8% 44.1% 18.0%

Special Care Low 8.8% 12.5% 16.9%

Source:  CORE Analytics

Nursing 

Range Top 10% Average % Bottom 10%

15-16 0.8% 2.2% 4.2%

6-14 58.8% 65.1% 67.1%

0-5 40.4% 32.7% 28.7%

Source:  CORE Analytics

Nursing Function 

Top 10% Average % Bottom 10%

48.5% 19.7% 4.4%

Source:  CORE Analytics
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NTA Breakdown

Category Top 10% Average % Bottom 10%

12+ 6.7% 2.2% 0.4%

9-11 9.0% 4.5% 1.2%

6-8 18.3% 11.6% 4.7%

3-5 39.4% 36.9% 29.2%

1-2 23.6% 32.4% 36.6%

0 3.1% 12.4% 28.0%

Source:  CORE Analytics

NTA  

Compiled by Zimmet Healthcare



The Elusive Interim Payment Assessment 
(IPA)
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7.1% = Average IPA Completion % for the top 10% of providers

Source:  CORE Analytics

Most common reasons for IPA completion:

• Capture of isolation related to COVID

• Physical Function to SPH for Nursing

• NTA point increases from E/D to C

• None to One for SLP #1 

• Neither to Both for SLP #2 

Approximately 5% of all IPAs completed reduce the net reimbursement, despite the IPA being an optional assessment! 



Medicare Stay Profile When IPA is Completed
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The average IPA in the CORE Analytics database is completed on day-23 of the Medicare stay and controls payment for an additional 24 days prior to discharge. The average per
diem rate difference for an IPA is estimated at $97.30, using an AWI of 1. This generates on average an estimated $2,335 in marginal revenue each time that an IPA is
appropriately identified and completed. The illustration above does not factor in the variable per diem rate adjustment; however, VPD was accounted for when the per diem
difference in payment was calculated to generate the simple average rate increase when an IPA is completed.



PDPM is Coming…. Again



Early Systems Vary……

Wisconsin January 1, 2022 Illinois July 1, 2022



Historical Case-Mix Distribution

Zimmet CMI (RUG) Database Avg (Jan 2020-July 2022)
Rehab 55.3%
Extensive Services 5.9%
Special Care High/Low 9.4%
Clinically Complex 11.6%
Impaired Cognition 2.5%
Behavior 0.0%
Physical Function Reduced 15.3%
Restorative Nursing 3.1%
Depression 7.9%



Medicare v. Medicaid PDPM Capture

PDPM 
Component Item MDS Section

Medicare MDS 
Assessments

OBRA MDS 
Assessments

Nursing Septicemia I2100 = 1 8.3% 3.4%

Nursing Parenteral / IV Feedings K0510A1 or K0510A2 = 1 20.6% 4.0%

Nursing Resp. Therapy, 7 days O0400D2 = 7 5.3% 2.5%

Nursing COPD w/ SOB I6200 AND J1100C 15.5% 8.0%

Nursing PHQ-9 D0300 >9 17.5% 8.4%

NTA Malnutrition I5600 46.4% 24.9%
Source:  Simple LTC





PDPM Strategies for the Long-Term Care 
Population

▪ Medicare Performance Benchmarking

▪ Depression Capture

▪ COVID Bed Management Protocol

▪ Ancillary Program Development
▪ Respiratory Therapy

▪ IV Services for Hydration or Medication

▪ Wound Care

▪ Specialty Physician Consults
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CORE Analytics joins the Simple/Netsmart family!

For your free demo, email sales@simpleltc.com

The first complete view of

Claims + MDS + Staffing+ =

mailto:sales@simpleltc.com


Live Q&A



Thank you for joining us!
Recording and handouts can be found here:
https://www.simpleltc.com/webinar-
registration-preparing-for-pdpm-change/

https://www.simpleltc.com/webinar-registration-preparing-for-pdpm-change/

