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What grade would you give your organization for overall
PBJ compliance and reporting?
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a Netsmart solution



Payroll-Based Journal (PBJ) Status

Skilled Nursing Facilities Quarterly Staffing Submission to CMS

Historical Summary Industry Trends

® October 2016: CMS launches PBJ @ Consistent, accurate reporting has
submission requirement proven to be areal challenge

® January 2022: weekend HRD and COVID-19 Public Health

turnover measures are published Emergency demands

on Care Compare Global nursing staffing challenges
® July 2022: weekend HRD and CMS PBJ audits

turnover measures will be

included in the Five-Star Quality Technical solutions are a game-

Rating System changer



Staffing Five-Star — Nursing Staff

RN staff Total Nursing staff
> Registered Nurse Director of Nursing > Registered Nurse Director of Nursing
> Registered Nurse with Administrative Duties > Registered Nurse with Administrative Duties
> Registered Nurse > Registered Nurse

> Licensed Practical/Vocational Nurse with
Administrative Duties

o

Licensed Practical/Vocational Nurse
Certified Nurse Aide
Nurse Aide in Training

Medication Aide/Technician

Currently:

o

all RN positions equally weighted
all LPN and aide positions equally weighted

o

o



Staffing Five-Star = Rating Fundamentals

The components )
The calculation

® Census

O NurEnsEaure (Reported Hours / Case-Mix HPRD) X National Average = Adjusted HPRD

®  Acuity (case-mix,

expected HPRD) )
Overall Staffing Hours and Rating

@ National Average RN Rating Total Nurse Staffing Rating (RN, LPN and Nurse Aide)
1 2 3 4 -
<3.108 3108-3579  3580-4.037  4.038-4.407 > 4.408
The components 1 <0317 Fs * e * % Wk %
2 0317-0507 %W * % * % Wk * % &
® The intersection of RN 3 0508-0730 YW A b e 'S & 4 ¥ ¥ ¥ o
Rating and Total Nurse 4 0731-1048 Hhh AN ' 6 6. 6 SN & & & ¢ ' 6.6 6 ¢
Staffing Rating 5 | 21049 Thh  Wokkk Ak Wk ke

Mote: Adjusted staffing values are rounded to the three decimal places before the cut points are applied.



PBJ Best Practices

Two objectives:

Regulatory compliance Five-Star strategy

. SERVICEg Overall rating
?:I.‘" "l.r.-:r
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" The overall rating is based on a nursing home's performance on 3
f * * * ﬁ ﬁ sources: health inspections, staffing, and quality measures.
=]

j'_'- Average Learn how Medicare calculates this rating
: CM S
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e
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Below average Below average Much above average



PBJ Best Practices

. There is no substitute for
Regulatory compliance

manually reviewing and
o Dataformat / collection of data from all sources (xml) editing your data

e Completion
o  choose best staff
o  review and edit data
o  verify thatitis audit-proof
m 3rdpartyresources
m softwaretools
m  manually

e Centralized vs. decentralized approach for multi-facility organizations
e Timely submissions

e Submit more frequently



PBJ Best Practices

. Nursing Home Compare Five-Star
Five-Star strategy 8 P

. Rating
° Know the rules Total Nurse Overall
PBJ Reporting Quarter RN Staffing Staffing Staffing
o  meal breaks
o ) o 2021 4th Quarter % * R NN Y B
o  midnight split (7/1/2021 - 9/30/2021)
o  hours

o Know your data (Track HRD & Acuity)
. Know how your star rating is calculated
o Know your competition (Benchmarking)

. Know your goals



Automatic ' One-Star ' Rules

e Gap (>4%) in hours reported vs. validated in audit =
e 4 or more days in a quarter with 0 (zero) RN hours =

e Failure to submit PBJ by submission deadline =
o Submission system is disabled promptly at the deadline

o Plus all staffing ratios removed from Care Compare
e Failure to respond to an audit request =

o Failure to submit requested documentation in audit =



Top PBJ Mistakes @

ey

1. Notremoving meal breaks for all employees -

2. Submitting overnight hours by shift start or end date
3. Underestimating the importance of census and acuity
4. Not auditing your data before submitting

5. Waiting until the last minute to submit



Simplifying PBJ

Four easy steps:

1 - Assemble Staffing Data
2 - Validate PBJ Data

3 - Predict Five-Star

4 — Submit Report




1 - Assemble Staffing Data

Upload all staffing hours
> Payroll file(s)

- Agency/Contract file(s)
> Exempt staff

Centralize all data
> See all hours in one place

> Avoid fragmented data

> Avoid manual entry if possible



SimplePBJ Example

Assembling Data

ACTIVE FACILITY:

SimplePBJ.

ne / Shifts

Staff PBJ Filter

Included in PB)

Pay Type

i

Non-exempt (2)

]

Non-exempt (.

Non-exempt (2)

Non-exempt (2)

Non-exempt (2)

Customize and edit shifts

REPORTING QUARTER:
22 2nd Quarter (1/1/2022 - 3/31/2022

© Review & Modify Shifts

Staff Hours Filter

All Staff

Job Title

fied Nur

Certified Nurse Aid..

Certified Nurse A

Certified Nurse Aid..

Certified Nurse Aid..

Seaff

Sunday

=1

~
c

o

a

Jimothy James -

02/07

02/01

Tuesday

simplePBJ.

/ Manage Existing Files

Q
Assemble Staffing Data 8
File Name.
& Manage Existing Files _Staff.csv
Map to P S o a
_Shifts Q1.csv
o a

Week
® Month o
Wednesday  Thursday
02/02 02/03
9.1 85
02/09
6.8 7.8
02/16
9.2 84
02723 02/24
9.2 9.4

@ View Man

Reporting Month

S Manage Existing Files

March PBJ Export csv.csv

February PBJ Export csv.csv

January PB Export csv.csv

Payroll-Based-journal (1).csv

Template/Vendor

Contract Staff template

Shift File Upload Temp

Test Optima Template

Test Optima Template

Test Optima Template

Paychex PB) Hours
Import

Import bulk shift files

2022 2nd Quarter (1/1/2022 - 3/31/2022) & v

Incomplete @ | Deleted Unchanged @

Import Type

Staff

Work Shifts (Hours) and
Staff

Work Shifts (Hours) and
Staff

Work Shifts (Hours) and
Staff

Work Shifts (Hours) and
Staff

Work Shifts (Hours) and
Staff

Template
Type

SINGLE FACILITY

Import Details

Staff: 622
Valid Rows: 622
Imported By

Staff Records: 161

Valid Staff Rows: 161

Work Shifts Imported: 1,262
Valid Hours: 9,512.5

Valid Shift Rows: 1,262
Imported By:

Staff Records: 11

Valid Staff Rows: 11

Work Shifts Imported: 188
Valid Hours: 1,049.19
Valid Shift Rows: 188
Imported By

Staff Records: 10

Valid Staff Rows: 10
Work Shifts Imported: 162
Valid Hours: 874.6

Valid Shift Rows: 162
Imported By,

Staff Records: 14
Valid Staff Rows: 14

Work Shifts Imported: 169
Valid Hours: 919.24

Valid Shift Rows: 169
Imported By,

Staff Records: 395

Valid Staff Rows: 395

Work Shifts Imported: 25,375
Valid Hours: 101,261.81
Valid Shift Rows: 25,375
Imported By

Export

Imported On

05/09/22 02:34:49

05/09/22 02:26:41

05/09/22 02:21:16

05/09/22 02:20:50

05/09/22 02:19:52

PM

05/09/22 02:15:30

Status

February 2022 5 ©
Friday Saturday
02/05
5.6 0 Clear
02/12
9.3 0 Clear 6 of G entries
02/18 02/19
82 0 Clear
02/25 02/26
45 0 Clear
Clear




2 - Validate PBJ Data

Analyze/Scrub your entire PBJ dataset
Review for data issues

Be sure PTO/Holiday hours are not included
Review for F-Tags or Audit Risks

Know your HRD metrics

Include all required Job Titles



SimplePBJ

Example

Visual Staffing
Summary
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SimplePBJ

Example

VValidation & Error
ChecRing

Reporting Status

Benchmark PBJ

& Admin

Automatic One Star Risks
© No Data Submitted

© 4+ Days Without Any RN Hours

Potential F-Tag and Audit Risks
© Days Without at least 8 RN Hours (Including DON) (ISt

© Total Nurse Staffing - All Days - Excessively Low (< 1.5

© Exempt Staff with More Than 40.00 Hours In a Week @EGIEUHERZG G

© Staff with more than 300 hours in a month v

© Nursing HRD Changed by More Than 10 percent Since Previous Quarter

Invalid and Missing Data Errors

W 'j" \\C?' H;:; urs

ncluded v

© Staff Included in PB)

© Pay Type Codes Not

© Required Job Title Codes Not Included (LT Tt Lt L LA )

=TT

© Optional Job Title Codes Not Included @I ELENE R Y TALEITEL)

C o9 LS LU >

(V2]




3 = Predict Five-Star

Don’t wait for CMS to deliver the news
Know your predicted Five-Star score each

quarter Overall Staffing Rating Prediction
Know the impact of your predicted staffing * * *
score on your overall Five-Star

Determine the distance between the closest cut
points

Understand your Case-Mix impact on Five-Star



SimplePBJ Example

Predictions and Goals

Case study:
This facility has a

overall staffing rating.

It is potentially $9k away (3% of their total staffing cost)

from jumpingto a

Nursing Staffing Details

overall staffing rating, with the
possibility of improving their Five-Star Overall Rating.

Aides

Average Hourly Wage $13.00

Actual Hours 11.060.73
Actual % Hours 59%
Projected Hours 10.703.28

-1,286.45/ 90 days
Projected % Hours 54%

155.606.40

-16,462.85

Actual Staff Cost

Projected Cost
Change

LPNs

$ 19.00
5.152.20
25%

5.152.2
0 /90 days

26%
07.801.80

0.00

RNs
$28.00

3,172.85
16%

4,062.06
800.21 /90 days

20%
88.839.80

24,025.88

Total
Nursing

20,204.78
100%

10,018.54
-376.24

100%

342,338.00

ALIVE PAGILITT:

KEFUKIING QUARIER:

\
SimplePBJ.

W Predict Five-Star

o Predict Five-Star W Previous Five-Star Results W Predict Five-Star (All Facilities) W Previous Five-Star Results (All Facilities)

SimplePB]'s Five-Star Staffing Prediction

SimplePB]J's Five-Star Staffing Prediction

=

NEEU HELF?

© View Mant

Date Range Overall Staffing Rating Prediction Average Daily Resident Census
01/70717/20227- 03/31:’2022 (90 davs) 59 5556 ®
Aides LPNs RNs Total Nursing
Rating Goal Selction e o * % &k ” %o
Reported Hours Actual smpers 11.960.73 5.152.20 3.172.85 20.204.78
D Reset Al o Actl Eeroed HomsBriection 10,703.28 5,152.20 2 4,063.06 19,918.54
-376.24
Change in Hours -1.288.45/ 90 days (~-14.1/day. -25 800.21/ 90 days (~0.9/ day. 1.7 FTE) -376.24/ 90 days (~-4.2/ day. -0.7 FTE)
FTE)
Reported HPRD Actual 2.2331560155545402 0.961230625047204 0.5019491851125482 3.7863267206143833
Reported Hours / Ce Day 2 hours 14 minutes 58 minutes 36 minutes 3 hours 47 minutes
Projection 1.906870108806637 0.061230625047204 0.75803301630322713 3.7161427401472026
1 hour 60 minutes 58 minutes 45 minutes 3 hours 43 minutes
Case-Mix HPRD Previous Actual 2.0005 0.70278 030144 3.28372
Based on MDS, Strive & R 2 1t Chsarie 2 hours 6 minutes 48 minutes 23 minutes 3 hours 17 minutes
Live SimpleLTC Estimate
:
Case-Mix HPRD Projection 0.39144 ) 3.28372 9
Reported to Case-Mix HPRD Ratio (=7t PR 1.084 1212 1037 1132
National Average HPRD Not Provided Not Provided 0.37748 3.16342
S L —r : 23 minutes 3 hours 10 minutes

Adjusted HPRD €

Staffing Rating Prediction

Nursing Staffing Details

0.7309991391480993

44 minutes

L. 8.8 8 ¢

Overall Staffing Hours and Rating

3.580000820870002

3 hours 35 minutes

* k&

Total RN Rating Total Nurse Staffing Rating (RN, LPN and Nurse Aide)
Aides LPNs RNs Nursing
1 2 3 4 5

Average Hourly Wage | s 13.00 31900 32800 Bsse <3.108 3.108- 3579 3.580 - 4.037 4.038 - 4.407 24.408
Actual Hours 11.060.73 5.152.20 317285 20.204.78 1 | <0317 * * * & *k * &k
Actual % Hours 59% 25% 16% 100% 2 | 0317-0507  wW * & * &k * k& * k&
Projected Hours 10,703.28 51522 4,082.08 10.018.54 3 0.508-0.730 * AN * & 'S & & ¢

-1.206.45/ 1 0.2 -376.2

1,266.45 / 90 days 0/90 days 800.21/90 days 376.24 % | o5siinie e s E o T
Projected % Hours 54% 26% 20% 100%

5 z1049 * k& * k& * ok ok ok 1 8. 8.8 8 ¢

Actual Staff Cost 155.606.40 97.801.80 83.820.80 242.328.00

Note: Adjusted staffing values are rounded to the three decimal places before the cut points are applied.

Projected Cost
Change

0.00

2402588

[ Add One Star to Overall Rating (if greater than health
" inspection rating)

[ ] Subtract One Star from Overall Rating




SimplePBJ Example

Overstaffing Example

Case study:
This facility has a

overall staffing rating.
This SimplePBJ tool identifies that it is $200k over the

staffing threshold for the same

Nursing Staffing Details
Aides

Average Hourly Wage $ 12.00

Actual Hours 10.195.26

Actual % Hours 60%

Projected Hours 5.607.78
-13,407.58 / 80 days

Projected % Hours 33%

Acrtual Staff Cnet 240 530 AR

Projected Cost
Change

-175,468.54

LPNs
$10.00

8.033.06

28%

8.033.06
0/00days

52%
168 745 24

0.00

score.

Total
RNs Nursing
$ 28.00
3.638.57 31.767.80
1% 100%
2677.43 17.300.17
-061.14/ 90 days -14,458.72
15% 100%
101 87Q 04 521 184 AR
-26,011.02

-202,380.46

SimplePBJ.

W Predict Five-Star

o Predict Five-Star

SimplePBJ's Five-Star Staffing Prediction

W Previous Five-Star Results

¢ Predict Five-Star (All Facilities)

SimplePBJ's Five-Star Staffing Prediction -

=

NEED HELH

© View Mant

Date Range

01/01/2022 - 03/31/2022 (90 days)

Overall Staffing Rating Prediction

verage Daily Resident Census

Aides LPNs RNs Total Nursing
Rating Goal Selection Drenor Gous * e d e * k&K
Reported Hours Actual (smpers 19.195.28 5.023.96 3.638.57 31.767.80
ubm Reported Hours Projection 5607.78 8.933.96 2 2677.43 17.309.17
-14,458.72

Change in Hours

-13,407.58 / 00 days (~-150.0 / day, -26.3

-961.14 /00 days (~-10.7 / day, -1.9 FTE)

-14,458.72 / 00 days (~-160.7 / day, -28.1

FTE) FTE)
Reported HPRD Actual 4.52827553668318 2.1075631045057704 0.858355744270311 7.40410423548827
Recoitad Hours [ Cansis | Dl 4 hours 32 minutes 2 hours 8 minutes 52 minutes 7 hours 20 minutes
Projection 1.2441330502476008 2.1075621045057704 0.6316183062042024 4.083314460057772
1 hour 21 minutes 2 hours 8 minutes 38 minutes 4 hours 5 minutes
Case-Mix HPRD Previous Actual 22188 0.85417 0.32616 3.10802
Sased on MDS, Strive & R 052 1ot Cusaria 2 hours 13 minutes 30 minutes 20 minutes 3 hours 12 minutes
- Live SimpleLTC Estimate
3 Test Previous Actual Want ix estimate? Click here to leam more.
Case-Mix HPRD Projection 0.32616 ) 3.19892 9
Reported to Case-Mix HPRD Ratio {PRD 2.041 3222 1.837 1.276
National Average HPRD Provide ovided 0.37748 3.16342
Usin Ry 23 minutes 3 hours 10 minutes

Adjusted HPRD €

Aides
Average Hourly Wage $12.00
Actual Hours 10.195.26
Actual % Hours 60%
Projected Hours 5.607.78

-13,407.58 / 90 days

33%

240 530 A8

Projected % Hours

Actual Staff Coet

Projected Cost
Change

Staffing Rating Prediction (Usnq vnis Quan

Nursing Staffing Details

omd e

Total

LPNs RNs Nursing

$ 10.00 $28.00
8.033.08 3.628.57 31.767.80
28% 1% 100%
8.033.08 2677.42 17.300.17
0790 days -961.14 /90 days -14,458.72
52% 15% 100%
1AR 745 24 101 78 #4 521 184 33

-26.911.02

202.380.48

RN Rating

1 <0.317

2 0.317 - 0.507
3 0.508 - 0.730
4 0.731-1.048

5 21040

inspection rating)

0.7310009756745053

44 minutes

L 8 8 & ¢

Overall Staffing Hours and Rating

Total Nurse Staffing Rating (RN, LPN and Nurse Aide)

4.037999897491352

4 hours 2 minutes

L 8. 8 & ¢

r Add One Star to Overall Rating (if greater than health

1 2 3 4 5

<3.108 3.108 - 3.579 3.580 - 4.037 40338-4407 24408

* * ** * *hk
kR * % *hk * k&
xk KAk kkk Tk Kk
Kk KA% *k - e
Ahkk  KARkE Ak *hk ok

Note: Adjusted staffing values are rounded to the three decimal places before the cut points are applied.

D Subtract One Star from Overall Rating




4 - Submit Report

Manage your quarterly submission

Don’t wait until last minute SimplePBJ Visual Workflow:

CMS Submission Status

Ensure compliance

o W
Gather documentation

Connected to CMS Transmitted Accepted

CMS Final Validation Report
Analysis Report

Five-Star Prediction



What's new with PBJ?

Staff turnover reporting is here What can SNFs do now?
Weekend staffing (Total Nurse and RN Verify Employee ID consistency in PBJ
HRD on weekends over the quarter submissions
Staff turnover (percentage of nursing Submit Employee ID Linking files if
staff and number of administrators that necessary

stopped working in a 12-month period)

Audit your weekend staffing hours (look
Detailed staffing data: Employee-level for consistency compared to weekdays)
staffing data

Waiting for new Technical Specs for
Five-Star to digest impact



SimplePBJ Example Staff Turnover (per CMS data)

& Review & Modify Staff

1 Assemble Staffing Data ©

Facility Staff (@ Staff Turnover o Employeeld Linking

isting Files Staff Turnover

lap to PBJ Codes

—— Staff turnover is the percent of nursing staff or number of administrators that stop working in a facility within a given year. Low turnover indicates that facilities generally

retain their staff for longer periods of time. Lower turnover is preferred because staff who work in facilities for longer periods of time may become more familiar with the
residents and the facility’s operating procedures.

If your staff turnover is displaying higher than expected, it could be due to changing employeelds. This often happens when migrating from one payroll/timekeeping system
to another. In such cases, you need to link the old employeelds with the new ones so that you are not penalized. To do so, use our Employeeld linking feature (tab above).

Total nursing staff turnover

65.7%
¥ Lower numbers are better
ncludes RN director of nursing (5), RNs with administrative duties (6), RNs (7), LPNs with administrative duties (8), LPNs (9), certified nurse aides (10), aides in training (11), and
medication aides/technicians (12)
Registered Nurse turnover 71.4%
¥ Lower numbers are better
ncludes RN director of nursing (5), RNs with administrative duties (job code 6), and RNs (job code 7)
Number of administrators who have left the nursing home 0

¥ Lower numbers are better
Includes Nursing home administrators (1)

Turnover data last updated: 4/1/2022




Other Considerations

Previous OIG and GAO report recommendations:

Importance of non-nurse

staffing data

(¢]

CMS’ inclusion of
administrators in staffing
turnover is a likely
indication of this

Non-nurse staff mentioned:
o Administrators

o Medical directors

o Dietitians

o Pharmacists

o Social workers

o Activity staff

As CMS continues to “further
enhance the information available to
consumers, residents and families”
through data transparency, these
non-nurse staff may eventually find a
seat at the PBJ table.



Takeaways

® PBJdatawill continue to be

incorporated into future
measurements

CMS will define measures for
staff turnover & weekend HRD
and will impact Five-Star
beginning in July

CMS will continue to implement
processes to provide useful
staffing information to
strengthen oversight and
increase transparency

@ Thriving SNF organizations

don'’t just meet basic PBJ
requirements, they understand
how the Five-Star is calculated,
they set goals, and manage their
staffing ratios on an ongoing
basis

@ A successful Five-Star strategy

starts with an integrated,
interdisciplinary approach



SimplePBJ.

Your one-stop shop
for PBJ success

Assemble, validate and submit your PBJ
Predict Staffing Five-Star ratings
Submit PBJ reports with one click

Benchmark results against other facilities

Get your free demo


https://www.simpleltc.com/demo/
https://www.simpleltc.com/demo/

ribhica Simple.



Thank you for'attending:
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Webinar recording and slides available at

simpleltc.com/rhode-island-pbj

1h'c simple
28 rl ca a NetsmarEolution.


https://www.simpleltc.com/webinar-registration-pbj-rhode-island/
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