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Purpose

How are we doing with PDPM implementation – how do 
we keep the momentum going?

When will we see the updated Appendix PP for Phase 3 
Requirements of Participation?

What new items will be included on the MDS 3.0 Item 
Sets for Oct. 1?
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Objectives

Identify two (2) areas that could use additional education/assistance to 
improve your PDPM expertise

Discuss when CMS is expected to post the updated Appendix PP to provide 
guidance for Phase 3 RoPs and name at least two (2) guidances to watch for

Describe at least three (3) changes to the MDS 3.0 Item Set for Oct. 1, 
2020 implementation
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Poll #1

What’s your view of PDPM implementation at your facility?

 It was a smashing success!

 It was OK – not eventful

 It wasn’t pretty (that’s all I’m saying)
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PDPM – Diagnosis Coding

 Choosing the primary diagnosis/reason for SNF admission and 
coding in I0020B…this sets payment

 RTP codes can be used in I8000 but NOT in I0020B

 Is this diagnosis (and any other dx codes used in the MDS and on the 
UB) documented by the physician in the resident’s medical record?

 Does your team collaborate and select the primary diagnosis/reason 
for the SNF admission?
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PDPM – Diagnosis Coding
• Pre-admission screening including documentation; work closely with hospital 

discharge planners/case managers…share with SNF team
• Additionally, screening should provide what skilled services will be needed and why; also 

why these services need qualified nurse or qualified therapist

• Do these services meet the level of skilled care?  What services are going to be done daily?

• Don’t forget administrative level-of-care presumption 
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/SNFPPS/Downloads/PDPM_Fact_Sheet_AdminPresumption_v6_508.pdf

• Thorough initial assessment needed to determine co-morbidities and level of 
functional impairment

• Pay attention to medications – they may provide clues as to diagnoses that are not 
found in current physician documentation

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/SNFPPS/Downloads/PDPM_Fact_Sheet_AdminPresumption_v6_508.pdf
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Know Your NTA

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/SNFPPS/Downloads/PDPM_Fact_Sheet_NTAComorb
idityScoring_v2_508.pdf

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/SNFPPS/Downloads/PDPM_Fact_Sheet_NTAComorbidityScoring_v2_508.pdf


©2020 Briggs Healthcare

ICD-10 Coding Resources

selmanholman.com/codr/

briggshealthcare.com/2020-ICD-10-Expert-for-SNF-
IRF-eBook-Optum360

https://www.selmanholman.com/codr/
https://www.briggshealthcare.com/2020-ICD-10-Expert-for-SNF-IRF-eBook-Optum360
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PDPM Diagnosis Explorer Tool

simpleltc.com/free-pdpm-diagnosis-tool/

https://www.simpleltc.com/free-pdpm-diagnosis-tool/
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PDPM – MDS Coding

• Utilize the October 2019 RAI User’s manual for MDS coding directions 
– Chapters 3 and 6

• Pay attention to Cognition interviews: BIMS or Staff Assessment for Mental Status

• Pay attention to Mood interviews – depression classification

• Conduct resident interview whenever possible

• Accurately code Section J2100 – J5000

• Accurately code Section K0100 – K0710

• Accurately (and timely) code Section GG 

• Pay attention to interrupted stays

• Watch for IPA opportunities daily (IPA is optional)
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PDPM – SLP Component

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/SNFPPS/Downloads/PDPM_Fact_Sheet_Template_
Payment-Overview_v5.zip

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/SNFPPS/Downloads/PDPM_Fact_Sheet_Template_Payment-Overview_v5.zip
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PDPM – Supportive Documentation

• Documentation must support assessment of resident status, care provided 
& resident response to care – every component of PDPM

• Review nurses notes daily – do they reflect LOC provided

• Care plans continue to be important; also discharge planning

• Functional status and therapy provision are important but don’t forget the 
overall condition of the resident: patient-driven and -centered is key
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PDPM – SNF Requirements

• Medicare eligibility didn’t change – only the 
classification/reimbursement system                

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/bp102c08pdf.pdf

• Must have physician orders for skilled care; also for therapy services

• Physician Certification and Recertifications for SNF care…not done, 
no payment!

• Don’t submit claims until PPS assessment(s) transmitted & accepted 
at QIES ASAP

• Issue beneficiary notices as required   
https://www.cms.gov/Medicare/Medicare-General-Information/BNI/index?redirect=/bni/

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Downloads/bp102c08pdf.pdf
https://www.cms.gov/Medicare/Medicare-General-Information/BNI/index?redirect=/bni/
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PDPM – Triple Check

Doing Triple Check in your facility?

Triple Check provides for:
 Verification of accurate ICD-10 coding for primary and other active diagnoses
 Validation of physician orders for skilled care; presence, timeliness & completeness of 

certs & recerts
 Pertinent billing information

• UB-04, Medicare Secondary Payor checks, beneficiary identification, HIPPS/AI, HIV/AIDS on claim, etc.

 Verification of key dates
• Admission, interrupted stays, discharge, ARD(s)

 Presence of documentation to validate PDPM classification, support medical 
necessity, therapy, etc.

 IPA monitoring                     

briggshealthcare.com/Triple-Check
briggshealthcare.com/Medicare-Secondary-Payer-MSP-Worksheet

https://www.briggshealthcare.com/Triple-Check
https://www.briggshealthcare.com/Medicare-Secondary-Payer-MSP-Worksheet
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PDPM - Reimbursement

• Assume 5-day PPS assessment pays for entire skilled stay

• Watch for IPA opportunities

• Remember the VPD schedule

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/SNFPPS/Downloads/PDPM_Fact_Sheet_VPD_v3_508.pdf

https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/SNFPPS/Downloads/PDPM_Fact_Sheet_VPD_v3_508.pdf
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PDPM – Overall Considerations

• How is your facility doing these past 4 months compared to same time period in 2018-19 
under RUGs?  Are you monitoring reimbursement for trends – good and bad?

• “Provider per diem rates are up under PDPM more than expected, but it’s all heavily 
impacted by local market conditions…PDPM is one part of a rapidly changing 
environment that is unevenly distributed across the U.S.”  Zimmet report shows opposite 
of CMS predictions – 68% would lose; 31% would gain

https://www.mcknights.com/news/expert-says-pdpm-pay-rates-continue-to-rise-up-but-warns-about-over-exuberance/

https://www.zcoreanalytics.com/pdpmanalysis-jan2020/

• Remember CMS’ statement re: budget neutrality…past history suggests rate 
adjustments may/will be coming

• Keep the resident out of the hospital for 30 days!  Follow up with resident post-
discharge.  Discharge to appropriate setting.

https://www.mcknights.com/news/expert-says-pdpm-pay-rates-continue-to-rise-up-but-warns-about-over-exuberance/
https://www.zcoreanalytics.com/pdpmanalysis-jan2020/
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PDPM - Therapy

• Keep an eye on your therapy provision – CMS is!

• Monitor trends and resident conditions for changes from past experience

• Track group & concurrent therapy

• Track therapy outcomes
• Functional

• Average minutes/week/resident episode

• Discharge to community

• LOS

• Readmission rates
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Poll #2

My facility and I need help with...  (select all that apply – we can help!)

MDS scrubbing/workflow for QMs and Five-Star

 PDPM analytics for reimbursement optimization

 ICD-10 coding services for skilled nursing/PDPM

 Payroll Based Journal (PBJ) scrubbing/reporting
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FY2020 MPD

• Quality, Safety & Oversight Group, formerly known as the Survey & Certification (S&C) 
program

• More than 200,000 providers, suppliers and laboratories are subject to survey & 
certification.  Approximately 85,000 onsite, unannounced recertification surveys are 
conducted each year, and more than 85,000 onsite complaint investigations. 

• Fiscal Year (FY) 2020 Mission & Priority document (MPD) – Action

• QSOG Mission and Priority Information

https://www.cms.gov/files/document/admin-info-20-03-all.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/SurveyCertificationGenInfo/QSOG-Mission-and-Priority-Information
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FY2020 MPD - LTC Priorities

• CMS to continue focus on reducing antipsychotics in late adopters through FY 2020 – no 
new target set yet

• CMS plans for federal contract surveyors to conduct additional focused dementia care 
surveys in some states

• In FY2020 states will conduct at least 50% of their required off-hours (10% currently) 
surveys on weekends using the list of facilities with potential issues provided by CMS

• Watch for release of guidance in Chapter 5 of the SOM related to management of facility-
reported incidents & complaints
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Appendix PP Updates

“CMS will be releasing updated Interpretive Guidance and training for the 
Requirements for Participation for Long-Term Care (LTC) Facilities.  
However, this guidance will not be released by the November 28, 2019 
implementation date of the regulations. We will be releasing the guidance in 
the second quarter of calendar year 2020, along with information on 
training and implementing related changes to The Long Term Care Survey 
Process (LTCSP). While the regulations will be effective, our ability to survey 
for compliance with these requirements will be limited until the Interpretive 
Guidance is released.”

https://www.cms.gov/files/document/qso-20-03-nh.pdf
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Current Appendix PP

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
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Awaiting Interpretive Guidance –
Appendix PP / Phase 3 RoPs
• F607…Policies & procedures that establish connection with QAPI program

• F659…Culturally-competent and trauma-informed comprehensive care plans

• F699…Trauma-informed care

• F741…Sufficient & competent staff to care for residents with mental & psychosocial 
disorders as well as those with history of trauma and/or PTSD

• F837…Governing body responsibility for QAPI program

• F865…QAPI programs

• F866…Program feedback, data systems & monitoring

• F867…Program systematic analysis & systemic action
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Also…
• F868…Infection Preventionist requirement to be member of the QAA Committee

• F880 & F882…Infection Preventionist requirement

• F895…Compliance & ethics program requirement

• F919…Resident call system

• F926…Smoking regulations (excludes specific items implemented in Phase 1 RoPs)

• F940…Training requirements

• F941…Inclusion of effective communication in mandatory training for all direct care staff

• F942…Ensure staff members educated on rights of resident & responsibilities of facility to 
properly care for residents
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And…

• F944…Mandatory training that outlines & informs staff of elements & goals of QAPI 
program

• F945…Written standards, policies & procedures for infection control program

• F946…Compliance & ethics training – annual for operating organizations of 5 or more 
facilities

• F947…Inservice training

• F949…Behavioral health

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs-Items/CMS1201984

briggshealthcare.com/Survey-Guide and
briggshealthcare.com/Survey-Guide-Interpretive-Guidelines-for-Long-Term-Care-eManual

https://www.briggshealthcare.com/Survey-Guide
https://www.briggshealthcare.com/Survey-Guide-Interpretive-Guidelines-for-Long-Term-Care-eManual
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MDS 3.0 Item Set – v1.18
 IMPACT Act of 2014

 SNF QRP 

 Overview of Data Elements Used for Reporting Assessment-Based Quality Measures and 
SPADEs Affecting FY 2022 Annual Payment Update (APU) Determination

 Requirements of Participation - Appendix PP

 PDPM

 Quality Measures

 SPADEs

 LTC Survey

 Nursing Home Compare

 SNF FY 2020 Final Rule

 Five-Star Quality Rating System

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/NursingHomeQualityInits/Skilled-Nursing-Facility-Quality-Reporting-Program/SNF-Quality-Reporting-Program-Spotlights-and-Announcements
https://www.cms.gov/files/document/snf-qrp-table-reporting-assessment-based-measures-and-spades-fy-2022-snf-qrp-apupdf.pdf
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/downloads/som107ap_pp_guidelines_ltcf.pdf
https://www.cms.gov/Medicare/Medicare-Fee-for-Service-Payment/SNFPPS/PDPM
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/NursingHomeQualityInits/NHQIQualityMeasures
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/NursingHomeQualityInits/Downloads/Final-Specifications-for-SNF-QRP-Quality-Measures-and-SPADEs.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes
https://www.medicare.gov/nursinghomecompare/search.html
https://www.cms.gov/newsroom/fact-sheets/fiscal-year-2020-payment-and-policy-changes-medicare-skilled-nursing-facilities-cms-1718-f
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/CertificationandComplianc/FSQRS
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Check Out This On-Demand Webinar

simpleltc.com/spades

What you’ll learn

• Brief review of the IMPACT ACT
• Current and new/upcoming QRP 

measures
• Understand Standardized Patient 

Assessment Data Elements (SPADEs)
• Review item-by-item revisions in MDS 

3.0 Data set v1.18.0
• And more

https://www.simpleltc.com/spades-webinar-registration/
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Section B

New Skip 
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Section C
NEW

NEW
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Section D

NEW

NEW

NEW
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Section G

Nothing to see here

(check out next slide & slide #38)
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Section GG

V1.17.1
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Section GG

Lacking with feet flat 
on the floor
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Section 
GG –
NEW G??
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Section J
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New
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Section J - NEW
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Section Q

New Title
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Section X

NEW



New Resource

The Centers for Medicare & Medicaid Services (CMS) is offering a quick web-based training to walk providers through upcoming changes 
to the Quality Reporting Programs (QRPs) for the following post-acute care settings along with an overview of existing and upcoming 
training activities designed to support providers in successfully complying with associated reporting requirements:

•Home Health
•Inpatient Rehabilitation Facility (IRF)
•Long-Term Care Hospital (LTCH)
•Skilled Nursing Facility (SNF) 

https://pac.training/courses/spades/#/

This web-based training will:
•Demonstrate how the quality measures used in the Home Health, IRF, LTCH, and SNF QRPs tie to CMS’ Meaningful Measures Initiative; 
•Provide a detailed list of data elements that have already been incorporated into the post-acute care QRPs along with those being 
implemented in the IRF, LTCH, and SNF care settings on October 1, 2020, and the Home Health care setting on January 1, 2021;
•Provide links to training resources to support providers in implementing existing reporting requirements associated with the QRPs; and 
•Offer a preview of upcoming training activities to support the implementation of new reporting requirements, including dates, so that 
providers can begin to plan to incorporate these important training events into their busy schedules.

https://pac.training/courses/spades/#/
https://pac.training/courses/spades/#/
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About our speaker

Mary Madison, RN, RAC-CT, CDP, is a registered nurse with over 46 years of 
healthcare experience, including 40+ years in long-term care. She has held 
positions of Director of Nursing in a 330-bed SNF, DON in two 60-bed SNFs, 
Reviewer with Telligen (Iowa QIO), Director of Continuing Education, Manager 
of Clinical Software Support, Clinical Software Implementer and Clinical 
Educator. Mary has conducted numerous MDS training and other educational 
sessions across the country in the past two+ decades. Mary joined Briggs 
Healthcare as their LTC/Senior Care Clinical Consultant in July 2014.

Madison.Mary@BriggsCorp.com
https://Briggshealthcare.blog
https://www.briggshealthcare.com/

mailto:Madison.Mary@BriggsCorp.com
https://briggshealthcare.blog/
https://www.briggshealthcare.com/
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Q&A
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Recording and slides available at

simpleltc.com/2020-vision

and briggshealthcare.blog

Thank you for 
attending!

http://www.simpleltc.com/2020-vision
http://www.briggshealthcare.blog/
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